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Richard Chambers, 	
Commissioner, 
New Zealand Police,
28 August 2025					


Police Executive restructure 

Firstly, ‘thanks’ to the ‘delightful’ megan winch of Ministerial Services who declined my January OIA request, it took another 7 months for me to finally source your consultation documents!

I am shocked/very disappointed to see the restructure has failed to address Police’s major ‘culture, leadership, people & service’ issue. In fact, the restructure puts even less emphasis on addressing this major issue – hence, it is likely to get worse!

Issue

https://www.ipca.govt.nz/download/159362/2%20MAR%202021%20IPCA%20PUBLIC%20REPORT%20-%20Bullying%20Culture%20and%20Related%20Issues%20in%20New%20Zealand%20Police.pdf overwhelmingly painted a bleak picture of culture, which was commonly seen as an autocratic culture based on diversity of thought intolerance.
• A significant number of those in managerial positions have little emotional intelligence & few managerial or people skills (ABSOLUTELY)  
• Organisation lacks caring & empathy (DEFINITELY) 
* Code of Conduct values (empathy, integrity, professionalism & respect) were not seen as being modelled by organization - particularly at senior level (MASSIVELY - IN MY 4.5 YEARS EXPERIENCE, I COULDN'T FIND EVEN 1 PNHQ CONSTABULARY WHO CONDUCTED THEMSELVES ACCORDING TO THOSE SUPPOSED VALUES!)    
• Tribal culture which values loyalty over integrity (100% - "INTEGRITY" IS MERELY A WORD PNHQ CONSTABULARY KNOW NOTHING ABOUT!) 

While this internal research is 4.5 years old, my direct experience over (coincidentally) the same time period guarantees no improvements have been made since! It is an undeniable fact Police have a poor/unacceptable culture, where quality leaders are ‘a needle in a haystack’!! 



Disturbing Related Structure Changes 

Despite the bleak current ‘culture, leadership, people & service’ state of Police, you:
· Disestablished Deputy Commissioner People, Leadership & Culture reporting to Commissioner (Admittedly, incumbent Chris de Wattignar was a significant failure)
· Disestablished Executive Director People Services reporting to Deputy Commissioner People, Leadership & Culture
· Reduced no of personnel in Assistant Commissioner Leadership, Talent & Development team (who was reporting to Deputy Commissioner People, Leadership & Culture)
· Disestablished Director Leadership & Development reporting to Assistant Commissioner Leadership, Talent & Development 
· Disestablished Director Service reporting to Executive Director Service, Victims & Resolutions

Your restructure looks as if you believe the ‘culture, leadership, people & service’ state of Police is fine – that the previous structure was ‘addressing’ an issue that did not exist. Again, I can guarantee you from 4.5 (almost daily) extensive years’ experience with many/several PNHQ/Districts senior constabulary the above bleak research outcomes are still ‘alive & well’ within police. The total apathy loyalty first ‘heart’ is ‘pumping strongly’ all the way up to & including all members of your Executive Leadership Team      

Structure Recommendation

I strongly recommend an externally appointed (maverick/superstar) “Service Accountability & Resolution” Deputy Commissioner in the Executive Team. Such a person would have the likes of Employment & Service Resolutions, Integrity & Conduct, Ministerial Services, National Integrity Unit, Professional Standards & TOM under their command. Their main objectives are: - to ensure ‘resolution’ matters are handled with efficiency, empathy, integrity, professionalism & respect – develop a quality leadership talent pool (which is currently non-existent!)  

Service Accountability & Resolution Deputy Commissioner has a huge task to transform particularly PNHQ’s seemingly decades old very dysfunctional culture. The PNHQ & Police culture - currently one of accountability hatred - needs to change to a growth-mindset oriented one. Specifically, every accountability opportunity is an opportunity for the organisation & its personnel to grow, improve & learn – to become a better performing organization & people. Addressing accountability is seen as an organisational/personal strength. 

Let’s see your often said ““Police are not always going to get it right. So long as we learn from those experiences & focus on being better, we have the right approach” become much more than good-sound words. Let’s see your serious commitment to make this an actual reality throughout Police.





In accordance with your “Leadership that is accountable & visible” main priority, how the Public can easily access this service accountability & resolution process needs to be well publicized. I discovered, through my own efforts, most of the above overlapping responsibilities significantly staffed PNHQ units which "…assist with & progress employment investigations (of complaints)". Of the 100 or so PNHQ personnel I contacted, not a single one even mentioned - let alone referred me to – any of them for resolution of my significant performance complaint!  

A Service Accountability & Resolution Deputy Commissioner publicly declares Police are committed to improving their service performance. “The appointment of an Accountability & Resolution Deputy Commissioner shows Police’s commitment to better serve the Public. Perfection will never be achieved, though we will get a little closer to it every day”. 

https://www.policeconduct.gov.uk/ shows what is possible – Police accountability & resolution unit which is major asset to the organisation as the Public ‘loves’ their highly visible empathy, engagement, integrity, professionalism & respect 

Personal Comments

Over the last 4.5 years, I have been the victim of appalling PNHQ constabulary conduct:
– acting with personal vindictiveness, just because I expected them to be competent
– being totally devoid of solution-oriented behavior
– (Integrity & Conduct) blocking my access to internal accountability processes
– conducting themselves without empathy, integrity, professionalism & respect
– deliberately hiding evidence probably exposing further personal corruption and serious misconduct & neglect of duty
– lying & not apologizing when presented evidence of such
– not providing the simplest of evidence preservation assistance
– repeatedly refusing to correct their wrongs 
– ultimately, not achieving in 4.5 years & counting what I alone did in just 6 business days – a proper Europol referral
– & more...

I did not write this letter due to personal respect of you. (After all, on 17 March 2025, you received a "Personal/Private: To be opened by Richard Chambers Only" courier package containing a physical copy of my 37 pages police performance complaint. Despite 40 follow-up emails since, STILL ZERO response from you!) I wrote this letter in the ‘spirit’ of doing ‘my small part’ so that hopefully nobody again ever goes through the Police NIGHTMARE I have over the last 4.5 years.

[bookmark: _GoBack]Let’s finally bring an end to our hate-hate relationship, with Police – as they should have done in October-December 2023 (“2023” is not a typo!) – investigating my performance complaint. PLEASE let my happy police-less life return asap – the last 4.5 years were at least 4 years too long. I will be very hard pressed to ever again engage with Police – the stress of the evitable ‘incompetence’ is a high price to pay.


Send accountable message to your organization you are bringing (long overdue) end to Police’s tribal culture which values loyalty over integrity. Dismiss the likes of greg cramer, jason guthrie, kylie schaare, liam clinton, megan winch, mike rusbatch, paul hamlyn, rachael bambery & steve dunn. Despite all/most of them being 10-40 years Police veterans; they engaged in personal corruption and serious misconduct & neglect of duty even with my extremely simple Europol referral request & by totally ignoring my performance complaint investigation request!!

Based on my experience, over the decades, these personnel will have covered up & engaged in a ‘mountain’ of their & their colleagues’ personal corruption and serious misconduct & neglect of duty! It is too late to retrain them to have a mentality with empathy, integrity, professionalism & respect – their stubborn arrogance to withhold even the most basic of service is too well engrained. Hopefully, their negative influence on ‘non-veteran’ colleagues can be undone by the Service Accountability & Resolution Deputy Commissioner initiatives.       
   
By ignoring this letter, please do not further disrespect me. I have already experienced 4.5 years of shocking Police disrespect. Even though part of me is “F**K the police – they don’t deserve in the slightest your insight”, I spent 2 hours compiling this letter in the hope it will lead to much needed improvement to Police. By ignoring this letter, please do not further confirm my above thoughts about Police are 100% spot on.

I look forward to your confirmation by 5 September Police are finally investigating my performance complaint.         

 
regards
N A Flanagan
Andrew Flanagan
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